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Eurodoc= early career researchers

The European Counbll of D >tora
Candidates dnd Junior Researg h(r
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Eurodoc=early-career researchers

Background and activities of Eurodoc:
Legal registered non-profit organisation
Founded in 2002 and based in Brussels
Federation of +30 national associations
Run for and by early-career researchers
Funded by member fees and volunteers
Run events, workshops, and work groups
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Eurodoc=early-career researchers

We develop policy on topics for ECRs:

Career Development e
Employment Status e
Interdisciplinarity o
Mobility o
Research Integrity e

Doctoral Training
Equality

Mental Health
Open Science
Research Quality
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Eurodoc=early-career researchers

Impact Outlook
- A
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0’Neill & Storti (2018)
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Eurodoc early-career researchers
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Structured mobility in MSCA ITN
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Structured mobility in MSCA ITN

= Main objectives of ITN:

Marie

ol @ (reate excellent doctoral

Curie Actions

and research programmes

e Train new innovative and
RIS E entrepreneurial generation
T ™ e Improve career chances in
COFUNID .
(non-)academic sectors

Marie Sklodowska-Curie Actions (MSCA) | Innovative Training Networks (ITNs)
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Structured mobility in MSCA ITN

Three main implementation types of ITN:

European European
Industrial

European

Training Joint

Doctorates

Doctorates

Networks

Participants implement Doctoral training with the Doctoral programme to
a joint research programme non-academic sector deliverjoint degrees

¢Ur(xlOC gareth.oneill@eurodoc.net

The European Council of Doctoral g@gtOneI” | WWW.eu rOd OC. net

Candidates and Junior Researchers



mailto:gareth.oneill@eurodoc.net
https://twitter.com/gtoneill
http://www.eurodoc.net
https://twitter.com/gtoneill

Structured mobility in MSCA ITN

Research and training activities of ITN:
Training through research (projects)
Development of network-wide training
Provision of structured training courses
Exchanging knowledge across networks
Secondments with partner organisations
Dissemination and public engagement

zurajOC qgareth.oneill@eurodoc.net

The European Council of Doctoral g@gtOﬂG' ” | WWW.eu I’OdOC net

Candidates and Junior Researchers



mailto:gareth.oneill@eurodoc.net
https://twitter.com/gtoneill
http://www.eurodoc.net
https://twitter.com/gtoneill

(c) Mandy Heard

eurodoc

The European Council of Doctoral
Candidates and Junior Researchers

Triple | (3I) mobility:
Intersectoral = move and
collaborate across sectors
International = move and
work across countries
Interdisciplinary = move
and work across fields
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Survey on triple | mobility in ITN
TAKE PART o I
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Survey on Structured Mobility for MSCA ITN Doctoral Graduates
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Survey on triple | mobility in ITN

How old are you? What is your gender?

35+

30-35
451%

n=91/91
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Survey on triple | mobility in ITN

| — & What is your nationality? | B 19
n=91/91
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Survey on triple | mobility in

What is your field?

Social Sciences

Chemistry

17,6%

Physics
121%

Economics

Mathematics

55%

Engineering

17,6%

Life Sciences Environmental
28,6% 6,6%
n=91/91

eurodoc

ITN

Are you employed?

Assistant Professor
6,6%

Associate Professor

Unemployed/Job-
18,7%

Teaching Fellow
1,1%
Senior
i ‘J:
Research Manager
1,1%

Consultant

PhD Candidate

Research Assistant

Research Associate

Researcher
40.7%
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Survey on triple | mobility in ITN

Did you finish your TN on time? Are you in a relationghip? How many children do you have?

n=91/91
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Responses on intersectoral mobility

40 40
30 30

20 20

0 0

Very Useful Useful Neutral Less Useful Not Useful Very Good Good Neutral Bad Very Bad

How useful did you find intersectoral mobility during your [TN? How do you rate the supervision for your intersectoral mobility?

n=46/91
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+ Responses on intersectoral mobility

- Future collaboration opportunities - It was good to contrast how systems i
- Expanding Professional network work in the private and public
= domain. It gives one insight on how
— -~ work processes are handled and the
Networking, learn how other labs values, norms, goals, purposes and
works, being more independent interests guiding the organisations
because you go out of your comfort 5>
zone in a new country/lab with new — ~
colleagues for some months. | got New experiences, able to speak with
several job offers in my last year of multiple scientists and professionals
LF’hD thanks to this mobility =) s 23]
" Initiate collaborations and gain =5  Learn more about topics that were )
expertise from participating labs not my main field of study.
- o Widen perspective and way of
~ thinking., rather than limiting to the
This helps to gain the first-hand "known" field of experience.
experience of the work cultures in Widen the professional network
both academic and non-academic — 7
settings and subsequently adopt the = = =
Boat ognes fionn botl’c: to usye in opne's Being able to_obtaln training ]:hat =
research. Also, this helps to figure ArcLild ott_‘nerwnse byes not_ passible.
out future career options Preparation for alternative careers E
S
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- Responses on intersectoral mobility

[ - Administrative hassles With family it is a bit difficult, my
husband and son followed me

everywhere, but it takes more

Difficulty on different technical organisation and money

language

oD | W

" It is not realistic to expect PhD
students to carry out the research
they need to accomplish as part of

[ Takes time away to adjust

their program and at the same time  If the mobility is too short, you freeze
become active members of a your research in your hosting center
company, especially if the company to move there, and the time you start
is not strongly research-driven g learning something you have to leave
E You know less of more things j 7
You can be placed in an industry
It takes quite some time from your thr?t youhdon t klnow Eczlnougi:’- ibo'-‘t or
project track and you fall easily where t de e"_"rf‘ oyer doesn’t know
behind schedule. If you leave - say what to do with you

for a month - you are (usually) not
long enough seconded to become E
t

productive, if you stay longer, you

2 2 mor: x nsiv ntri
lose more time on your ITN project 2 ore- expanalve countrios

ncreases costs of moving and living I
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Responses on international mobility

60 60
40 40

20 20

0
Very Useful Useful Neutral Less Useful Not Useful Very Good Good Neutral Bad Very Bad

How useful did you find international mobility during your ITN? How do you rate the supervision for your international mobility?

n=79/91
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+ Responses on international mobility

E Learning new academic cultures j [ It is essential for the flow of

knowledge and the proper creation
of a personal network ecosystem

Networking, get to know new lab and

interacting with new people outside Increase network, more resources
your comfort zone. Helps you to get than in my country of origin.

conﬁder?t SVl |nde_pendent. I got Professional and personal growth
several job offers in my last year of >

PhD from labs from my secondments

You get to meet different people and )
experience new cultures. You get to
Eletwork building and great CV outcoma experiment in a different context and
expose yourself to novel ways of
thinking and working

Exposure to new work environment, P
new working group, new regions and

landscape. Great room for exchange, Experiencing a new culture, learning
development of ideas and future a new language, feeling more European
networking opportunities.

- Benefiting from expertise of other
Epeak another language. widen netvvora institutions and research systems
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- Responses on international mobility

EToo little time to adjust with everythingj

(_Lack of stability is a bit difficult with
Family. | was lucky that my husband/

Lson followed me everywhere

" It can be mentally and sometimes )
physically exhausting to plan and
execute a move to a whole new
country for short-term. You then

need some time to acclimatise to the

new environment
N A

against the time limitations in highly

cexperimental 3 vears ITN

fThe mental health burden can be ]
d

 The time you invest here goes j

real. PhD students are not supporte

N that aspect

(_Mobility needs to be backed-up by
science. | feel sometimes that
mobility is pushed on candidates
without strong scientific ideas.

clloving with your partner is a downfall

f It costs time to travel and make all =N
the arrangements and it can be quite
stressful. Also, you have to do a lot

of work in a short period of time, so it

can be very intense too -

 The need to adapt or get integratedj
in two countries. MSCA already
require mobility, so an additional
international transfer is deleterious

 Long travel hours. Sometimes need Y
to advance lots of money from own
. Pocket before getting reimbursed

—

N A
 The break in the middle of the N
program can derail momentum and
make it impossible to finish a PhD
\_Program designed for three years J
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Responses on interdisciplinary mobility

30 30

20 20

0 0
Very Useful Useful Neutral Less Useful Not Useful Very Good Good Neutral Bad Very Bad

How useful did you find interdisciplinary mobility during your ITN? How do you rate the supervision for your interdisciplinary mobility?

n=45/91
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+ Responses on interdisciplinary mobility

- Gaining expertise in other sc:|ent|f'c Creation of new areas of opportunity
for research. Expansion of own

fields will help during project proposa
submissions and future career scientific culture. Exchange of
knowledge with other areas

 You get to write and collaborate with —9
people from different disciplines Don't know
which expands the way you think
and gives you the opportunity to

view your work from varied perspectiv?)

Capability of working in
multidisciplinary programmes
after doctoral programme

7= = ]
PhD research is often
interdisciplinary but the PhD
programs are not. It is necessary [ Broadening your view j
to fill gaps at other institutions

N S

Learning new techniques and

[ Learn more about new topics j [perspectives j
Initiate collaborations and gain =

[expertise from participating labs j E I don’t know j
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- Responses on interdisciplinary mobility

[Losing focus on own research j = If not properly managed could
induce to unfocus the aims and
pathways of the research

(I_t can be sometimes to difficult to be

in agreement on certain issues due  Maybe it's more difficult to focus on
to ontological and epistemological your project. You might also get a lot
Eiﬁerences of different types of input from

different people and from different
= - angles that will make it more difficult

(_V_Vh'le everyone likes to tout ) A to ggure out what's important for

"interdisciplinary” (and naturally it your project and what's not

has to figure in all grant applications

and report-outs), the regnant - e

university structure congeal in a .

solidly disciplinary structure. And if [ Dontikoiann j

you're not (correspondingly) "solidly
disciplinary.” well, while there might [lt is difficult and not everyone is j

be room for you in this exciting two- open minded to see the value of it
vear project here and that exciting
one-year postdoc there and so on,

there are just about zero possibilities Supervisors at the home institution may
for long-term employment. . not understand
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Skills for early-career researchers

Citizen Science
Data analysis
Disciplinary knowledge/terminology
Ethics/integrity

Grant application writing
Interdisciplinarity

Literature use/management

Open Access publishing

Open Data management

Open Education

Open Evaluation

Open Licensing

Open Methodology

Open Source

Project/time management

Career planning/assessment
CV writing

Interview techniques

Job searching/application

Skills documentation/verification

TRANSFERABLE
SKILLS

Mobility
o for
Intercultural awareness/communication
Intersectoral awareness/experience Earl N Career
Foreign language skills
Researchers

Commercialisation
Entrepreneurship
Innovation/knowledge transfer
Intellectual Property Rights (IPR)
Legal/business standardisation
Patenting Mentoring/supervising students

CTeaching & Supervision

Course development/assessment
Exam preparation/assessment

Teaching and leaming theories/methods

czurcdoc

The European Council of Doctoral
& and Junior

Career Development)

Skills gap identification/development

Information accessing/retrieval
Information presentation/visualisation
Information processing/exchange
Software usage/development
Programming

Communication)

Academic writing

Formal comrespondence

Oral presentation

Science for non-technical audiences
Science for policy making

Social media/webinar usage

Abstraction/creativity
Analysis/synthesis

Ciritical thinking/problem solving
Organisation/optimisation

Interpersonal

Conflict management
Discipline/perseverance
Diversity awareness
Leadership/team work
Negotiation
Independence/responsibility
Networking
Rhetoric/argumentation
Stress tolerance

Taking on responsibility

Eurodoc Skills Report (2018) | Eurodoc Skills Infographic (2018
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Advantages and Challenges of Structured
Mobility for Doctoral Candidates in Europe

e Thank you for listening!

e Gareth O’Neill
e President of Eurodoc
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